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Pearl Certification was founded to 
drive residential energy efficiency 

and renewables at scale.



Seller 
converts 
value to 
equity

Buyer 
recognizes 

value of 
countertops 

and pays more 

✓Home SELLER captures the value of 
the investment in the sale price.

✓Home BUYER “sees” high-
performing features in Pearl’s 
Certification Report and marketing 
materials.

✓DEMAND for High-performing 
homes incentivizes more 
improvements, creating a virtuous 
cycle.

Home 
Improvement

Home 
Purchase

Home 
Sale

The Home Value Cycle



The Goal

=



Certified
homes 

National contractor, 
builder, and real 

estate agent networks

Where are we 
today?

102k+
44

Active 
states



Investor and 
Program Partner

Standards and 
Program Partner

Data and Program 
Partner

Licensing Agreement
and Policy Partner

Trade PartnerTrade Partner

Data and Standards 
Partner

Manufacturer Partner Distributor Partner

Manufacturer, Distributor, Trade, and Utility Partners   

Program Partner

National Partners  

Public-Private Partners   

Data and Standards 
Partner

Utility Partners

Manufacturer Partner



About Our Certification



Homes with enough high-performing features 
reach Pearl Silver, Gold, or Platinum.

PLATINUM
975 points

GOLD
825 points

SILVER
700 points

Pearl can certify a 
single improvement, 
or the whole house.
Either way, 
we add value.



Explains home 
features in 
terms that 
interest and 
engage home 
buyers.

Installation 
details.

The Pearl Certification Report 
Third-Party Credibility and Homeowner Engagement

Engagement Guide for 
homeowners, real estate 
agents, and appraisers.

Co-branded 
with 

contractor 
logo.



Published guidance from 
Fannie Mae:

"Special energy-saving items must be 
recognized in the appraisal process and 
noted on the appraisal report form. For 
example, when completing the appraisal 

report (Form 1004), special energy-
efficient items are to be addressed in 

the Improvements section in the 
Additional features field."

Included with each certification for refinance or resale.

Appraisal Addendum

https://selling-guide.fanniemae.com/Underwriting-Property-Projects/Appraisal-Requirements/Appraisal-Report-Assessment/Improvements/1081113351/How-are-energy-efficient-improvements-considered-in-the-appraisal-report.htm


An Independent Study Confirmed:

5.5% Home value
Increase*

$20K average increase 
based on median home price

High-Performing 
Homes Sell for More.



Certification System 
Enhancements
Energy performance data (fall 2022)

Shows the home’s energy consumption and 
savings from the upgrade

All-Electrification Badge (2023-Q1)
Certifies homes that are all-electric

Resilience Certification (2023-Q2)
Shows home’s resilience to weather-related 
stresses: wind, floods, fire, etc.



Homeowner Engagement



Pearl’s Homeowner Portal: Green Door 

Ongoing homeowner engagement to 
keep home’s performance top of mind.

Home investment plans drive 
improvements over time.

Homeowner marketplace enables 
homeowners to find manufacturer 
products and rebates.

Contractor and RE search features 
connect homeowners with trained 
professionals.



Green Door <> Build.com:
New Features and Integration
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Pearl’s Market 
Ecosystem



Contractors 
and Builders

Manufacturers 
and Distributors

Public Sector 
and Non-Profits

Homeowners

17

We build ecosystems 
to support 

home certification and 
accurate  valuation

All stakeholder have a 
market motivation

Real Estate Agents 
and Appraisers



High-quality contractor network

● Network of high-quality HVAC, 
insulation, solar, and home performance 
contractors

● Contractors install either single high-
performing measures or whole-home 
improvements

● Contractors meet Pearl’s high-bar QA 
requirements 



A certification the 
Real Estate sector values

1. Create a network of trained and motivated real 
estate agents to sell high-performing homes.

2. Create a network of qualified appraisers who 
understand how to use certification reports in 
the opinion of value.

3. (In progress) Lender education so energy 
savings are underwritten and qualified 
appraisers are requested.d



ç

● Subsidized unsecured loans
● Energy improvement mortgage

● New statewide PAYS program
● Ferguson Rebates
● Utility  rebates

Market Transformation in Practice: 
Missouri

Rebates

● Energy Experts
Energy Experts

Finance

● Contractor network
● New Build Network

Homeowner
Engagement

Home 
Services

Rebates

Finance

Real 
Estate

Energy 
Experts

Home Services

● Consumer marketing in 
partnership with state partners

● Official “State Certificate” for 
Silver and Gold homes

Homeowner 
Engagement

● Real Estate trainings with 
MEEA and Elevate

● Appraiser trainings through the 
Appraisal Institute

● MLS engagement  

Real Estate



THE GOAL: EVERGREEN PROGRAMS

Knowledge that energy efficiency and renewables 
create home value…

results in robust, ongoing demand for 
high-performing homes



Creating / preserving value 
in communities of color



underserved communities
● Utility rebates

● Weatherization program

● Finance programs
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Public programs
create value 

…But the value is 
lost at time of sale



underserved communities

May sell for $10,000s, 
even $100,000s less

$156
BILLION
in lost equity

Homes in communities of color 
are even more undervalued



underserved communities

Project starts with a partnership

Based on partnership with Chicago-based non-
profit Elevate

● Runs Value for High-Performing Homes 
program, managed by Pamela Brookstein

● Educates real estate education on the value 
of HP homes across the country

● Pamela serves as sustainability instructor for 
the Chicago Association of Realtors through 
VHPH progam

● Educated 350 Illinois real estate agents over 
last three years 



underserved communities

Chicago Pilot

Elevate and Pearl partnership
● Offer Pearl Certification 
● Chicago bungalow belt homeowners 
● Homes improved through Elevate energy 

efficiency program 
● Focus on communities of color

Homeowners asked to contact Elevate 
if they were interested in: 
● A certification
● Advice about further improvements
● Advice selling the home



Very enthusiastic 
homeowner 
response

14% response rate
Respondents interested in:
● Improvements
● Rebates
● Positioning home for sale or refinance

A lot just want the certification



underserved communities

Challenges…

Pearl support team follow-
up

Homeowners wanted 
connections to real 
estate agents

Homeowners doing 
refinances struggled to 
get their lenders to 
engage



Real Estate Support

Recruited African-American-owned 
brokerage / recruiting agents of color

connect homeowners 
who want a qualified 
agent with broker or 
agent of their choice 

Elevate and Pearl 

Criteria: brokers / agents 
who are based in and 
understand the community



underserved communities
What’s in it for the agents? 

Supporting real estate business model:
● High-performing home expertise is a differentiator
● Marketing package enables agent to showcase the home easily
● Program effectively generates leads for agents

- Addresses the fair valuation issue
- Builds local wealth / equity
- Keeps business in the community

Good agents 
care about their 
communities



underserved communities
Next Steps: Appraisers and Lenders

Find appraisers who:
● Understand high-performing homes
● Don’t make assumptions about 

communities of color

Find lenders who:
● Will engage appraisers trained in 

valuing high-performing homes
● Offer fairly-priced products



underserved communities

Efficiency and renewables are a 
way to start a larger conversation 
about fair valuation
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Goal



Solutions
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Ways we could work together
Solve the HOMES certification requirement

Support high-quality contractor network

Engage the real estate sector

Provide new tools for ongoing homeowner 
engagement

Collaborate on fair equity issues

Create evergreen market dynamics in your state



Contact information
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Robin LeBaron
President, Co-Founder
Robin@PearlCertification.com

Cynthia Adams
CEO, Co-Founder

Cynthia@PearlCertification.com


